Welcome to the Interview Simulator
You got the interview, which means the hiring manager
has obviously agreed that you appear to be a fit for the
role on paper, and now the interview requires that you
back it up in person. If you don’t prepare, you might
just negate all the hard work you’ve done on this job
search by “blowing” this opportunity.
As you go through the simulator and formulate
responses to the interview questions, ask yourself:
Does every sentence support your premise that hiring
you would be a smart return on investment for your
potential employer? Make every word count!

[ Quit ]
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Here's how it works . . .
Beneath each question, there is a box to type in your response. On the right, broken up into three sections, is a
general hint, an example of an appropriate response, and then an insider note explaining why this example works.
Read all three sections before you draft your response.
Once you complete your answer, click the save button and then click the arrow button for the next question.
If you want to complete the simulator over several days, simply save onto your computer. When you come back, it
will be right where you left off. At the end of your "virtual interview," you will have the opportunity to print the
questions and your responses for practice and the option to e-mail your responses to a recruiter (you know, the
ones that actually do the interviewing) for their review and critique.
Some additional hints as you draft your responses:
- Less is More: Give concise, targeted answers to the questions. Ideally, each response should take no more
than one minute.
- Quantify whenever possible: Provide solid numerical support wherever possible, e.g. “I reduced costs by X %,
I exceeded my quota 10 out of 11 years,” etc.
- Focus wherever possible on past achievements that can benefit your prospective employer in the future.
In full disclosure, this is going to take a while – on average, a half-hour per question. But once completed, you will
have a framework or "cheat sheet" that can be used for every interview you have. For future interviews, some of
your responses may have to be tweaked, depending on the role you are applying for, but you will have this "master
plan" in place and this preparation and practice will give you the best chance of getting that job offer!
[ Quit
Click
the] arrow to begin.
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Good luck!

"Tell me about yourself."

Type your answer here.

Hint:
This is usually the opening interview question. It's the opportunity for
you to BRIEFLY market yourself, but not to tell your whole life story.
Remember the saying, "Less is more." Your reply should be a short
summary of your RELEVANT qualifications and experience.
Everything you mention should, in one way or another, demonstrate
your potential ROI to the potential employer and immediate boss.
To illustrate this, following my sample answer below in the “Inside
note” section, I highlight the reasons I mentioned certain points and
Example:
what they imply.
If you are interviewing for a sales position as an individual contributor
at a consulting firm selling into financial services clients, you might
say something like this: "I spent much of my career as a sales person
and relationship manager with high net worth and institutional clients.
I worked for 10 years with the same sales team and we moved as a
group to Salomon Brothers, Bear Stearns and Morgan Stanley. I met
or exceeded my quota for the past 10 years and have developed and
maintained strong relationships with my clients throughout the years.
I have heard and read very positive comments about your firm and
would welcome the opportunity to learn more about this role and
what you are looking for in a candidate."

Inside Notes:

[ Quit ]

I mention relationship management because that implies that I did
consultative sales (as opposed to pushing products), which is more
relevant to a consulting services sales position. I mention the name
of my firms because they are well-known and well-respected, which
adds credibility to my candidacy. Mentioning that I was with the same
sales team implies I work well in a team environment and have
strong interpersonal skills. My quota history demonstrates I have a
proven record of sales success and implies I can add revenue to their
group. I also mention my strong relationships with clients because
that implies I could bring in new business fairly quickly, given those
relationships. The last sentence clearly indicates that my synopsis
has ended, that I am interested in the company and position and
have done research to further demonstrate my enthusiasm. (Make
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sure you have actually done your research and have answers just in
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case the interviewer asks what you have heard.)
Now create your own answer to this question. Just make sure it is no
longer than a minute, and each sentence should in some way state
or imply what your ROI would be to your potential employer.

"Walk me through your resume.
Let's review your job history and
relevant experience."

Type your answer here.

Hint:
Be prepared to walk an interviewer through your resume, including
how long you worked at each position, responsibilities (focus on
those most relevant to the role you are interviewing for), why you left
each position, and of course, achievements, promotions, etc.,
quantifying wherever possible. The answer to this question should
still be short -- under two minutes -- and be a general overview of
your experience.
Example:
“I started my career on Wall Street in a management training
program in operations, but quickly decided I enjoyed business
development, so I obtained a position at Salomon Brothers, where I
worked for two years as a sales assistant. During that time I obtained
my Series 7 and honed my sales skills. I then went to Morgan
Stanley, where I was an account executive and focused on high net
worth and institutional clients and grew a “book” in the amount of
$xxx. While at Morgan Stanley, I was promoted twice, from account
executive to Vice President and then to Associate Director, given the
relationships I was able to develop and the revenue I generated in
the amount of $xxx. I have been there for seven years and am
looking for a new challenge. This position seems as though it would
Inside Notes:
meet that goal, given the breadth of products your company offers.”

My answer provides a clear synopsis of my career progression,
quantifiable achievements and an indication of why I would consider
new opportunities. Implied in my answer is the value I can bring to a
new company, which is revenue growth and new clients.
Now create your own answer to this question. Just make sure it is no
longer than two minutes, and each sentence should in some way
state or imply what your ROI would be to your potential employer.

[ Quit ]
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"Why should we hire you? How will
you be an asset to this company?"

Type your answer here.

Hint:
This should be a combination of “soft” and “hard” skills, and by that I
mean skills that specifically relate to the role AND more general skills
that every employer seeks in an employee. To that end, summarize
four or five key areas of experience that SPECIFICALLY RELATE to
the job description. Then add the “soft” skills needed for you to fit
into the specific corporate culture and provide specific examples that
demonstrate those skills..
Example:
“It is my understanding that you are looking for someone with
expertise in X, Y and Z, and as we discussed, I have extensive
experience with all of those responsibilities at these companies or
these industries (Name them and give specific examples). This role
seems to be a perfect fit from an experience perspective. Besides
having very relevant experience for this position, I am also extremely
self- motivated and goal-oriented, work well independently and in
teams, and have a great attitude and work ethic. I have no doubt I
can add value to your team.”

Inside Notes:
You sold yourself from several different angles here and left the
hiring manager with the belief that not only do you have the skills
necessary for the role, but also that you are easy to manage, given
your personal attributes.
Now create your own answer to this question. Just make sure it is no
longer than one minute, and think about which “soft” skills can
differentiate you from someone with similar role-specific skills.

[ Quit ]
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"What are your greatest strengths?"

Type your answer here.

Hint:
This is the question you have been waiting for, as it allows you to
directly sell yourself. It relates to the question above, but usually
focuses more on “soft” skills than role-specific skills -- but focus on
“soft skills” that align with the job requirements. Do NOT give a
laundry list of strengths. This means the strengths and skills you
highlight may DIFFER for each job interview. Review the job
description and see what is important to the company (go to
www.glassdoor.com and look at employees' reviews and get a
sense of the corporate culture, though be aware that this often
Example:
differs from department to department and role to role.). Focus on
your strengths that would be of the MOST VALUE to the potential
“As we discussed from a role perspective, I have extensive
employer in the role you seek.
administrative experience and have developed strong administrative
and organizational skills as a result. Looking at the bigger picture,
Examples:
however, I feel that my greatest strength is my ability to build strong
- Numbers-driven, analytical, problem-solver
relationships with peers, clients and executives. My work mantra is
- Multi-tasker, organized
“under-promise and then over-deliver” and my interpersonal skills,
- Able to interface with people at all levels, great listener, strong
coupled with my strong work ethic and dependability, add a great
motivator, build strong peer and/or client relationships
deal of positive energy and continuity to a department. At my last
- Strong work ethic, self-motivated
position, I was frequently asked to train new administrative assistants
and introduce to them to the team and outside vendors. I also
became to "go to person" when a high priority assignment needed to
be completed on a tight deadline."
Inside Notes:
You reinforced that you have the necessary role-specific experience
and skills for this job. However, you also added a more personal
component. If the employer has a choice between two candidates
with similar experience, adding intangibles like positive energy and
strong interpersonal relations goes a long way.
Now create your own answer to this question. Just make sure it is no
longer than two minutes, and think about which “soft” skills can
differentiate you from someone with similar role-specific skills.

[ Quit ]
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"What is your greatest weakness?"

Type your answer here.

Hint:
I call this question ‘the 1000-pound elephant question.’ Most people
avoid naming an actual weakness they have, and so the weakness
they cite sounds so contrived that it reflects poorly on them. There
may be a fairly obviously weakness on your resume, so don’t avoid it.
The recruiter already knows, so state it.

Example:
Recent college graduates always name elaborate weaknesses and I
always shake my head and tell them that their biggest weakness is
lack of professional experience. No way around it. It's obvious, so just
state it -- but counter it with, “But I have an extremely strong work
ethic and know I can learn quickly and be value-added if given the
opportunity. At my last internship, I was not familiar with the CRM
system they used and found an on-line course that I took on the
weekend so my learning curve and value to the team could be that
much quicker”
If there isn’t an obvious weakness the recruiter can ascertain from
your resume, then I suggest writing down a few of your weaknesses
Inside Notes:
right now and then choose the one that would have the least impact
for the role you are interviewing for. As a recruiter and manager, for
This weakness “works” for several reasons. I am being honest and
my weakness, I reply as follows:
the interviewer can sense that. Being impatient with “wordy”
“I’m a very direct person and like people who get to the point and
co-workers is something most people relate to, and it shows that I am
don’t provide extraneous and/or irrelevant information. I’m not
goal-oriented, time-sensitive and have a strong work ethic. Usually it
always patient with employees who do this, especially when on a
forms a bond or commonality with the recruiter or hiring manager,
deadline. I have worked on ways to rein them in diplomatically,
since they have been in the same situation.
versus directly saying 'Get to the point'.”

So write down your top five weaknesses, pick the one with the least
impact on the role you are interviewing for, and try to make it
something that the potential employer can relate to, such as the
above.
[ Quit ]
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Why do you want to work here?
What do you know about our
company?
Type your answer here.

Hint:
It is important that you do advance research on the company and the
people you are meeting. However, under no circumstances present
every fact you learned about the company. Many people make this
mistake and tend to ramble. You want to stick to higher-level points
about the company's business model.
Your research should also include information about where the
company is focusing its efforts in terms of growth, etc.
Glassdoor.com may provide some insights. Some networking may
Example:
also help. Can you reach out to anyone you know at the company
who might provide some insight into the corporate culture? Also try to
“XYZ Corp. is a global business and technology consulting firm and is
relate your experience to the position, company, industry, your
dedicated solely to the financial services industry. The company
synergy with the corporate culture and the type of people they hire.
provides services in four sectors: Capital Markets; Finance, Risk &
Just organize your reasons into several short, hard-hitting sentences.
Compliance; Technology; and Investment Management. It’s wellrespected in the industry and has received numerous awards,
including the 2012 "top consultants" award for client service.
In 2012 they also launched their first integrated marketing campaign,
which seemed to have great success given the company's revenue
growth. As you know, my expertise is in the investment management
space, where I worked on numerous projects that
transformed...” (Give a sentence or two on specific projects that
Inside Notes:
would be relevant to their client base). “I believe that XYZ Corp.’s
reputation as a market innovator and its infrastructure, both in terms
I started with some general information on the company, including
of personnel and technology, provide a strong platform for me to
their practice areas, to illustrate that I have an overall understanding
service clients and add value to the clients and company.”
of their business model. Then I added some recent news about the
company to show that I have done my homework and to demonstrate
my interest in the role and company. I stick to facts versus hearsay,
such as ‘I know someone at the firm and they speak highly of the
organization.' I mentioned specific projects that would be relevant to
their client base, to underscore my interest and the strong synergy
between my experience, the company's platform and what is required
for the role. Your answer should reinforce that you're the right
candidate for this position.

[ Quit ]
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Why did you leave your last
job/Why are you looking to make a
change?
Type your answer here.

Hint:
Make sure you have a few answers prepared to explain why you left
each position on your resume. Keep it general. (See examples
below.) Special note: Never say anything negative about your boss or
co-workers; the interviewer will assume that you will do the same in a
future role. If you were fired from a job, it's important that you find out
what information your former employer will provide when reference
checks are done. This will help you craft a response that provides the
appropriate amount of information.
Example:
Going into a long scenario about why you were fired will never be
beneficial. If you were fired, you should be honest but general, and
Expand on any of the following possible responses:
add that although that position was not a good fit, you have
numerous references that can speak to the quality of your work, etc.
“Recruited by a former boss or colleague.”
If you were fired and don't practice your response as to why you left,
OR
you will find yourself tripping over your words. Practice and minimize
“Ready for a new challenge and new learning opportunities”
this possibility.
OR
“Lack of financial stability and current layoffs, so it was prudent to
explore other opportunities.”
OR
“Not actively looking, but was contacted about this job opportunity
and it seemed like such a strong fit I wanted to explore it further.”
Inside Notes:

[ Quit ]

Being recruited by a former boss or colleague. Indicates your
boss/colleague was impressed with your work and implies you have
strong interpersonal skills and are team-oriented.
OR
Ready for a new challenge and new learning opportunities. Implies
you are proactive, enthusiastic about learning, have a strong work
ethic and like to be challenged.
OR
Lack of financial stability and current layoffs so you thought it prudent
to explore other opportunities. Implies that you are proactive,
analytical and take action. Note: If you are a salesperson, this may
not be the best answer since it can inadvertently imply poor sales
performance.
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OR
Not actively looking, but when contacted about this job opportunity it
PrepareForYourNextInterview.com
seemed like such a strong fit you wanted to explore it further. This
implies you are loyal to your current employer, but this opportunity is
such a strong fit for your skills and experience that you decided to
pursue. The hiring manager will appreciate that you selectively chose
this opportunity to explore.

Where do you see yourself in five
years?

Hint:

Type your answer here.

To answer this question, make sure you know exactly what can or
cannot be accomplished in this role. Your answer should relate to a
career path associated with this particular position. Too many
job-hunters butcher this question because they have not done their
homework and have no idea where their career may lead them. You
want to appear motivated and driven, but not in too much of a hurry
to leave the role you are interviewing for. Again, I would try to be
more general than specific, especially if you are a recent college
graduate with limited professional experience.
Example:
Recent college graduate interviewing for a Sales Associate role for a
consulting firm:
“Over the next 3-5 years, I hope to leverage my cold calling, inside
sales and lead generation experience to become a quota-driven,
full-cycle business development or account manager professional. I
would love to do both inside and outside sales, where I am a
consultative sales person who grows revenue and develops
long-term client relationships. Continuing to learn from seasoned
professionals in regard to the industry, products and sales techniques
is also an important goal throughout my career.“
Inside Notes:
Notice how I was very general, but gave some thought as to what the
career path might be for a junior sales associate. It would be logical
to think it would lead to a Senior Sales position that includes inside
and outside sales. I mention “quota-driven” because that implies that
I am highly motivated and performance-driven, which is key to being
a successful sales person. Mentioning revenue growth also shows
that I have the proper mindset for a sales professional. At the end I
mention that I will continue on a learning path, and this is exactly
what employers are looking for when hiring a recent college
graduate.

[ Quit ]
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What salary range are you looking
for?

Type your answer here.

Hint:
In general, try to avoid discussing specific salary numbers until you
have a job offer. In short, stall. The interview is about selling
yourself as the candidate they want to hire. You can quickly
eliminate yourself from the running if you offer a salary range that is
too high. Salary ranges tend to be more flexible once the employer
knows you're the perfect candidate. Few hiring managers will let their
perfect candidate get away because of a small gap in salary range.
Example:
When possible, politely delay responding with specifics. Some
possible responses include:

“I'd like to learn more about the position and its responsibilities and
requirements before discussing a salary range.”
“Can you give me a sense of the expected salary range for this
position?”
“I'd like to earn a salary that reflects my skills and experience.
However, I'm more focused on the job, the corporate culture and
Inside Notes:
finding the right home for myself. I'm sure we can settle on an
arrangement that's mutually agreeable.”
With that said, many employers will still press you for a number, so
do your homework in advance. You want to answer carefully, as you
can price yourself out of a job! Determine a fair-market value for the
position and your experience.
Explore sites like Glassdoor.com, salary.com, payscale.com and
simplyhired.com’s salary tool. Search job listings that are similar to
the role for which you're applying, to see what similar employers are
offering. Keep in mind that your salary can also depend on the full
benefits package you're offered, including vacation time, insurance,
401k, equity, options, etc. Be prepared to state a desired salary or
give a range if pressed, but do your homework first.
[ Quit ]
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What questions do you have for
me?

Type your answer here.

Hint:
You should always have questions for the interviewer, even if only to
confirm what has already been discussed. The objective of your own
questions during an interview is twofold: To get a better
understanding of the position/culture/organization, and to use the
opportunity to market yourself. Start with more general questions and
then ask role-specific questions that illustrate your strong interest in
the position. Glassdoor.com may provide some insights. Some
networking may also help. Can you reach out to anyone you know at
the company who might provide some insight into the corporate
Example:
culture? Also try to relate your experience to the position, company,
industry, your synergy with the corporate culture and the type of
What are the essential characteristics you are looking for in the
people they hire. Just organize your reasons into several short,
person who will fill this position?
hard-hitting sentences.
What are some key challenges in this position?
What is the structure of the department (who reports to whom)?
What is the leadership style of the person I would be reporting to?
How would you characterize the culture of the
department/organization?
Inside Notes:
If you’re a salesperson, some role-specific questions may include
how leads are generated, average deal size, average sales cycle,
You should briefly comment on every answer. Remember, you are
quota details, training, challenges in sales cycle and competitive
marketing yourself – your relevant experience, enthusiasm,
positioning, etc.
professionalism, etc. The more research you've done, the more
targeted questions you can ask, and the more you will reinforce the
point that you are the right person for the job.

[ Quit ]
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"Sell me this pen” and other
role-play scenarios.

Type your answer here.

Hint:
You should be prepared for an interview situation that involves some
sort of role play or situational scenario. These questions are meant
to see how you handle yourself when you are under pressure or
caught off guard, and to evaluate your analytical process. Expect
questions like this, so at the very least you will be poised when you
answer.
Always start by recapping/rephrasing the question, mirroring back
what the person said. The next part really depends on the question,
Example:
but if possible, try to clarify what your audience thinks is important. A
basic tenet of client/peer/boss relationships is to talk about what is
Some possible questions and answers:
important and relevant to them, understanding their "pain points."
Then structure your response in an organized way to address their
Recent college graduate: Several people ask you to complete a task
issues. This is made clearer through the examples below.
for them at the same time. How do you prioritize?

“I have several people assigning me tasks simultaneously. I would
make sure to ask each person when they need it completed. If they
were all similar deadlines, I would ask my boss how to prioritize and
then would give each party a timetable for completion of their task.”
Under-promise and over-deliver. Set reasonable expectations and
meet them. Give an example of a similar situation and how you
handled it.
Inside Notes:
Salesperson: Sell me this pen.
Above are a few examples, but you may be able to think of a few
First, try and get a dialogue going, asking the interviewer what they
other possible role-playing questions you might be asked, given the
value in a pen, issues they have had in the past, etc., to understand
responsibilities of the role for which you are interviewing. Develop
the "consumer." Next, describe the FEATURES of the pen, paying
concise, relevant points for your answers that address what your
attention to what would be relevant to them. So if the person
audience (the interviewer) would like to hear. It’s best to try and view
mentioned that their hand gets tired from writing, you would talk
these scenarios as problem-and-solution tests, and then formulate
about how the pen is specifically designed to fit the hand so it does
cohesive responses.
not cause carpel tunnel syndrome. I might go so far as to site some
imaginary study that supports this fact. In short, you are working to
relate each FEATURE of the pen, or whatever product has been
selected, into a DEFINED BENEFIT for the user.
[ Quit ]

Sales manager: How would you handle an underperformer?
13 of 14The best way to answer this is to first address company protocols -that you would have researched the appropriate internal policies for
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handling an underperforming employee, which would include
discussing the problem with your boss. Then provide an example of
how you handled this situation at another firm. Make sure this
involves documenting specific examples of the underperformance
and setting clear goals and actionable items the employee must
accomplish within a specific timetable to address the shortfall.
Operations Manager: How would you cut costs?
First note that you would need to do your due diligence to have a
clear understanding of the processes/procedures at the company and
study competitive intelligence research as well. Action should not be
taken without sufficient research and thought. Then provide an
example of how you handled this situation at another firm.

Congratulations!
You have completed the interview simulator.
As professional recruiters we cannot emphasize enough how much preparing
and practicing your answers to these common questions will increase your odds
of getting a job offer.
Make sure to save your responses for future printing and practicing. You now
have a template that you can “tweak” for every interview that you go on.
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